TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Town Council Meeting: Monday, September 23, 7:00 PM, Regular Meeting, Town Hall
v" Delaware League of Local Governments: Thursday, September 26, 5:30 PM, Dover

v Sussex County Association of Towns: Wednesday, October 2, 6:00 PM, hosted by
Seaford
v Sussex County Association of Towns Steering Committee: Friday, October 4, 9:00

AM, First State Community Action Agency
v" Town Council Meeting: Monday, October 14, 6:00 PM, Public Hearing followed by
Regular Meeting, Town Hall

g WELL ROUNDED.
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SAFETY

IS EVERYONE'S JOB

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED

In an effort to inform Council, employees, and the public about current Town activities and issues, the Town
Manager issues the Town Manager’s Weekly Report with highlights from department activities for the current week.
This report, published and distributed every Friday, is available online. If you have comments, questions or
suggestions regarding the Town Manager’s Weekly Report, please contact Town Manager.
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Date

2024 Referendum Questions and Answers

Question

Answer

September 18, 2024

Have construction documents for the propsed buildings
been prepared?

No. What has been prepared is the programatic needs assessment - based on
site-tours, analysis, and documentation of the existing space and facilities;
characterization of existing workspace environments, and interviews with staff to
define goals and objectives of the project and to understand future employment
growth, current deficiencies and space needs.

September 17, 2024

Why is this being rushed?

The Town Council has been aware of and supported moving forward with this
project:

May 22, 2023 - Executive Session (Barlow, Townsend, Barrett, West)

January 8, 2024 - Executive Session (Diaz-Malone, Neal, Townsend, Barrett,
West)

January 8, 2024 - Regular Meeting (Diaz-Malone, Neal, Townsend, Barrett,
West)

April 22, 2024 - Executive Session (Diaz-Malone, Neal, Townsend, Barrett, West)

September 17, 2024

Has the land already been purchased or is there an
agreement to purchase the land?

The land has not been purchased. There is not an agreement to purchase the
land. The land purchase will only take place if the referendum is approved.

September 12, 2024

How are we funding the cost?

The proposed funding for this project is a General Obligation (G.0.) Bond issued
by the Town of Georgetown.

September 12, 2024

How will this affect your taxes?

Information of the potential tax impact is discussed in the August 26, 2024 Public
Hearing presentation - slides 24, 25, and 26

September 12, 2024

s the proposed location the only location option?
(Town has many already owned acres)

Information on Town owned properties was discussed at the September 9, 2024
Town Council Meeting - see Site Selection Decision presentation - slide 6.
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Date

2024 Referendum Questions and Answers

Question

Answer

September 12, 2024

$18 million- how much of that is cost of land vs
buildings?

The requested authorization is not to exceed $18 Million - once the independent
appraisal is completed this will be shared. Efforts are underway to prepare a
reasonable estimate of the construction cost.

September 12, 2024

What benefits are there to having these facilities
outside of town? (Located west side of 113, not
knowing how new upcoming bypass will effect this
location)

The proposed location is within the Town Limits. This is also where the growth in
population, residential construction, and commercial development, is taking place.
The planned Grade Separated Intersection at 18/404 and US 113 will improve
access (especially related to crossing over US 113.

September 12, 2024

Why is this being rushed so quickly with no committee
being formed for discussion?

There have been several discussions by the Town Council starting in May 2023.
This was presented at the September 9, 2024 Town Council Meegting.

September 12, 2024

Has a new date been set for the Special Election?

A new date is anticipated to be set via formal resolution at the October 14, 2024
Town Council Meeting.

September 12, 2024

How can we vote in the Special Election?

Votes can be cast in person or by absentee ballot.

September 12, 2024

How many employees make up the current Public
Works Department?

The current Public Works Department is comprised of 12 Employees:
Streets & Grounds (3 FT - 1 vacancy)

Water (3)

Wastewater (5)

September 9, 2024

Won't it be unsafe for Public Works personnel to cross
US 113 for performing tasks?

Public Works is currently crossing US 113 for purposes of maintaining Town
properties - this includes the Circle at Carmean Way/University Boulevard/College
Park Drive and the Vietnam Veterans Memorial.

September 7, 2024

How was the location selected?

Please refer to the September 9, 2024 Town Council Meeting - this was addressed
as Agenda Item number 7 - view on YouTube:
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Date

2024 Referendum Questions and Answers

Question

Answer

September 7, 2024

How much grant funding is included to offset the cost?

Currently none - the Town will apply for funds and grant opportunities are
identified. Please keep in mind grant funds are not guaranteed - many are
competitive and based on available funding from the grantor.

September 7, 2024

Can more detail on the financial impact be provided?

Please see the information posted under "Potential Property Tax Implication”

August 26, 2024

What will happen to the existing facilities?

The public works facility will continue to be used (vehicle storage, sand, salt, cold
patch, etc.)

The police building will need to be evaluated as to remediation (water intrusion,
mold, etc.) prior to a final determination being made.

August 26, 2024

When are Informational Sessions being held?

Saturday, September 7, 2024 — 10:00 AM
Thursday, September 12, 2024 - 5:00 PM
Tuesday, September 17, 2024 - 6:00 PM

All sessions will be at Town Hall, 39 The Circle

August 26, 2024

Why can't the Town use Layton-Thompson Park?

This land was acquired through the Land and Water Conservation Trust Fund and
subject to State rules and regulations with respect to removing acreage from
active recreation use.

August 26, 2024

What is the cost of the land?

The Town is in the process of having an independent appraisal completed.
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