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UPCOMING MEETINGS & EVENTS … 
 
 Town Council Meeting: Monday, April 14, 7:00 PM, Regular Meeting, Town Hall 
 Planning Commission Meeting: Wednesday, April 16, 6:00 PM, Town Hall 
 Certification of Candidates: Thursday, April 17, 5:05 PM, Town Hall 
 Town Offices Closed: Friday, April 18, in observance of Good Friday 
 Delaware League of Local Governments: Thursday, April 24, 5:30 PM, Cheswold 
 Town Council Meeting: Monday, April 28, 6:45 PM, Public Hearing followed by 

Regular Meeting, Town Hall 
 
 

UPDATES FROM DEPARTMENTS 
 

Finance 
 

o As of April 10, the Town has collected: 
 $1,914,593 (98.8%) of the 2025 annual property tax billing ($1,938,515) 
 $203,940 (20%)  of the January utility billing total ($990,016) 

 H2O Analytics Customer Portal Users (51) 
• Worked with H2O Analytics to make sure properties with two 

meters can see both when logging into the portal 
o Processed Payroll, Accounts Payable, Accounts Receivable 

 Processed 45 payroll records 
 Processed Purchase Orders (61) 
 Accounts Payable checks generated (40) 
 Miscellaneous Billing Invoices generated (9) 
 Cash Receipt Transactions (1,070) 

o Provided Tax and Utility Information for property settlements and stamped deeds 
o Attended Project Review meeting with Davis, Bowen & Friedel Inc. 
o Assisted customers with utility bill and parking ticket questions 
o Loaded new utility accounts (3)  
o Coordinated Meeting with Keystone regarding SCADA and  water outage  
o Realty Transfer Tax (March 2025): 

 
  March 2025 March 2024 
  Month Year To Date Month Year To Date 

Transfer Tax Revenue $53,543  $1,265,886  $30,564  $321,738  
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Construction Coordinator 
 

o Georgetown Village 
 Resolved issue with water main location 

o Certificate of Occupancy 
 22 Rowland Way (Re-inspect) 
 807 Partin Way 
 813 Partin Way 
 817 Partin Way 
 20717 Dupont Blvd (Temporary) 

o Miss Utility Locate Summary (copy attached) 
 

 
Police 
 

o Weekly Code Enforcement statistics updated (copy attached) 
o Weekly CrimeMapping Reports (copy attached) 
o Weekly Crime Snapshot (copy attached) 
o Departmental Press Releases issued as warranted 

 
 
Wastewater 
 

o Lagoon depths: Large Lagoon is 11.25 feet, and Small Lagoon is 6.00 feet  
o Pump 2 failure at Del Tech. Found transducer not reading. Put spare transducer in still 

not working. Ordered new controller and installed still not working. After talking  
with tech support, they found out that the transducer they had sent was the wrong one. 
Wired up spare from Main Station back to normal 

o Met with Hopkins construction at the pumpstations that are going to be upgraded. 
Work to begin shortly 

o Advised by DNREC that permit renewal anticipated by early summer (goal not 
necessarily a commitment) – permits are being prioritized based on several factors 
including, other permitting, compliance, and enforcement 

o Talking with Sussex County about resuming sludge hauling, hopefully by end of next 
week 

o DBF sent a list of pumpstations to be reviewed and updated from 2011 inspection 
reports if needed. New inspection will be scheduled after updating 
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Public Works 
 

o Mulched 4 outside quadrants and The Circle 
o Built stone wall in front of Administration Building for planting area 
o Working on road smoothing at Stevenson Lane 
o Fixed overhead lights in Public Works garage area 
o Fountain Craft came and did a pressure on Circle fountain – sending a quote to repair 
o Followed up with DelDOT Sign Shop regarding signage 
o Requested updated ditch clearing agreement from Sussex Conservation District 
o Cleaned storm drains after storm 
o Relocate flower planters to Wilson Park until road work is done at railroad crossing 
o Performed regular maintenance of Town properties and bike trail 

 
 

Water 
 

o Restarted SCI and Del-Tech wells to take samples from them, as well as King Street 
and South Railroad sent to be analyzed 

o Needed Dawson & Bedsworth in to rewire SCI (to get well running) 
o Noticed noise from Well S2, contacted AC Schultes to come and inspect 
o State water test 1 done for the month 
o Contacted Elvin Schrock to get on the schedule for installing meters at the Oaks 
o Keystone replaced parts that went down at King Street Plant – now have 2 spares 
o Sprig replaced 2 large meters (The Circle and North Race Street) 

 
 

Community Development 
  

o Attended 2025 Main Street Now Conference April 7 – 9 in Philadelphia: Sessions 
attended: 
 Opening Plenary  
 Main Street 101: Economic Vitality 
 DIY Main Street: Reconciling Tactical Urbanism with the Main Street 

Approach 
 Create a Movement and the Can-Do Spirit Will Follow 
 Main Idea Session: Why Trust Matters on Main Street 
 Six Steps to Escaping the Time Warp Using Data 
 En Communidad: Building Trust and Entrepreneurship through Community-

Centered Programs 
 Layering Impact through Creative Activations and Engagement 
 Creative Corridors: Unleashing Economic Potential in Rural Downtowns 
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 Main Idea Session: How to Dream, Play, and Build with James Rojas and 
John Camp 

 A Place for Entrepreneurs: Supporting Small for Greater Impact 
o Prep and post agenda/materials for April 16 PC Meeting  

 7 Parsons Lane: Minor Variation Determination for Future Land Use Map 
Amendment 

 Georgetown Fire House Storage Building: Historic Review  
o Rental license renewal mailings sent out for residential rentals in Wards 2 and 4 

commercial rentals and residential rentals exempt from inspection (large complexes) 
o Habitat - Kimmey St Dev – April 11: Final Plan submitted to GOPOST 
o Napa Auto Parts (20717 Dupont) - CO Inspection scheduled for April 10 - Temp CO 

issued (30 days) 
o Sussex County Superior Court Improvements: April 10: Cat 2 site plan submitted to 

GOPOST 
o Sussex Pines Zoning Amendment -   Zoning Amendment TC 1st reading of ordinance 

on April 14 
o Cheer Gateway East – Final site plan approved pending PWA. Draft PWA reviewed 

and revised 
 
 
TOWN MANAGER’S UPDATE 
 
 Attended the 2025 Main Street Now Conference, Sessions attended: 

 Turning Impact into Insight: A Data Workshop for Beginners (Part 1) 
 Turning Impact into Insight: A Data Workshop for Beginners (Part 2) 
 Active Transportation Offers Benefits for All – Even Skeptics 
 How to connect with Latino Business Owners & Residents 
 Why Trust Matters on Main Street 
 Creating Video Content the Simple Way 
 Community Reinvestment Act: Basics to Help You Understand Bankers 
 How to Dream, Plan, and Build 
 Federal Funding for Main Street Visions 
 Getting Started: Partners, Pedestrians, and Pop-Ups 
 Placemaking Principles for Healthy, Thriving Downtowns 

 Finalized Town Council-Planning Commission Workshop presentation (Gene Dvornick, 
Brian Olszak) 

 Provided information on Top 10 Code Violation mailer to colleagues from Montgomery 
and Birmingham, Alabama 

 Participated in Monthly Project Status Review with Town Engineer (Gen Dvornick, 
Laura Givens) 
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 Finalized contract with First State Inspection Agency regarding Residential Rental 
Inspection services 

 Reviewed Affordable Housing Production Task Force Report – Objective 2: Implement 
local zoning reform 

 Met with Town Staff and Town Engineer to discuss CHEER Gateway East Public Works 
Agreement (Gene Dvornick, Laura Givens, Brian Olszak) 

 Provided interview with local television media regarding Town Council-Planning 
Commission Workshop  

 Facilitated Town Council-Planning Commission Workshop – presentation attached (Gene 
Dvornick, Brian Olszak) 

 Met with representatives from American Legion and Georgetown Arts & Flowers to 
discuss landscaping around the Sussex County Vietnam Veterans Memorial 

 Met with representatives from The Fuller Center and Little Living LLC for pre-
construction meeting – construction to likely start on April 14 (Jamie Donaway, Gene 
Dvornick, Brian Olszak) 

 Responded to FOIA requests 
 Followed up on code enforcement issues 

 
 

 

 

https://www.destatehousing.com/about/housing-production-task-force/
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 
ELECTRONICALLY UNLESS OTHERWISE REQUESTED 

 
To inform the Council, employees, and the public about current Town activities and issues, the Town Manager 
issues the Town Manager’s Weekly Report with highlights from department activities for the current week. This 

report, published and distributed every Friday, is available online. If you have comments, questions, or suggestions 
about the Town Manager’s Weekly Report, please contact the Town Manager. 
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ANIMALS NOT ALLOWED TO BE KEPT

MAINTENANCE OF TREES AND OTHER VEGETATION.

OUTDOOR BURNING

WINDOWS/DOORS/FRAMES

INDOOR FURNITURE/OUTSIDE

TRASH; COLLECTION

HEIGHT OF GRASS

DETRIMENTAL OBJECTS

Code Violations
April 4, 2025 to April 10, 2025
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Georgetown Police Department 
04/02/25 – 04/08/25 

 
 

 
Collisions 

16 
 

DUI’S 

2 

 
eTickets 

67 
 

Calls for Service 

226 

 
eWarnings 

19 
 

Arrests 

6 

 
Fugitives 

6 
 

Charges 

13 
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Town Council-Planning Commission
Workshop

April 10, 2025

Reminder

This is a workshop and no 
formal actions are to be taken.  

Suggestions or action items identified 
during the workshop may require formal 

Town Council action at a properly noticed Regular Town 
Council Meeting.

1
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Workshop Guidelines

• Respect each other’s experiences and perspectives
• Listen to each other
• Make sure everyone has a chance to speak
• Move around as you wish
• Cell phones off or set to vibrate
• Other?

3
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Georgetown is…

Strengths

Innovative ideasCommunityCounty Seat

Great EmployeesSmart Town manager Great first responders 

Its neighboring townsIts institutions Its people - community minded

Central Location in Sussex 
County

Historic Circle 
Downtown Development District 
Designation

Mix of employment 
opportunities

Community InteractionSewer and Water Infrastructure

Centrally located in the 
County

Community groups working 
to make a difference

Medical facilities

Fire ServiceCommunityTown Employees
dedicated personnelsense of communitycultural diversity
Willing to expandStill small-town feelStaff

5
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Weaknesses
Not forward thinkingVery comfortable as isSlow to change

Stuck in its ways - limits 
creativity

acts as a microcosm of the 
entire country 

divided - culturally mainly and then by 
wealth\or lack of

Absentee LandlordsLack of Variety in BusinessesLack of Entertianment

TrafficParking DowntownPedestrian Connectivity

Lack of variety of restaurantsKnown as a Recovery townLarge vagrant population

Growth ManagementCommunicationLeadership

lack affordable and 
attainable housing

lack of public parkslack of pedestrian mobility

Rental propertiesWillingness to expandOpen mindness

Positive growth

Opportunities

AnnexationRevitalizationSmart growth

Draw New Businesses as new 
residential projects build

Downtown Development District - attract 
larger projects

Bike Trail future connections

Town Owned Business CenterPlanned Growth and Redevelopment
Update Town Code and 
Design Standards

Sports tournaments at Sand HillAbility to recruit additional restaurants 
Employment in the new state 
building

Historical PreservationTourismSmall Business Development

provide more public spaces for 
the community

provide needed services to the 
underserved areas of the community

provide needed housing to 
attract new residents

InfillBusinessesGrowth

7
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Threats

NegativityOther townsNIMBY

Forward thinking - to navigate changEmbrace technology
Old codes and ways of 
doing things

Loss of property and businesses along 
113 to the State 

Emergency Services struggles
Lack of participation from 
residents

Inability to communicate with the 
population

Loss of community feeling
Vagrant begging at many 
locations

Homeless population Drugs and Mental health resources Leadership

limited community engagement
outdated codes stifling smart and 
responsible growth

increasing stress on Town 
infrastructure

RentalsOld inventoryHomelessness

Business ExodusUnplanned Growth

What do you believe should be the top priority for our town over 
the next 5 years??

9
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In general, how do you feel about the current housing 
development applications and plans the Town has received over 
the past few years?

• In one sentence, please explain why:

• Demonstrated that innovative ideas work.

• The applications meet the code but lack creativity due to economics.

• Very Supportive because of the upscale types of housing for families

• If the town doesn't grow it dies.  However, growth needs to be managed 
properly and right now it is not! 

• There should be a better mix of housing options but should be designed and 
approved with great thought to not only current times but the future

• With growth comes roof tops with roof tops comes commercial

What type of businesses would you like to see more of in our 
town?

11
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What transportation improvements do you think are most 
needed in our town?

What aspects of our town do you believe contribute most to its 
identity?

13
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In one sentence, how would you describe your vision for our 
town in 5 years?

• A thriving and respected community

• The town needs to define itself so as to live up to its mantra "Georgetown full Circle" through 
leadership and coalition.

• With the addition of the new residential developments being constructed and considered focusing on 
attracting more entertainment, businesses and parks should become a priority in the next 5 years. 

• A place where a resident can live, work, and play.

• Hoping for more commercial opportunities that will encourage families to move to Georgetown.

• Small business growth, downtown revitalization, and a safe place for our kids again.

• To continue to thrive as a community by providing a place people want to live and work without losing 
the historic identity that people want

Planning Commission
• Five commissioners 

• Quorum to do business is 3

• Approves:
• Category 1 Site Plans (major developments)
• Alterations in Historic District

• Makes recommendations to Council for:
• Major subdivision approvals
• Future Land Use Map amendments
• Zoning Ordinance/Map amendments

• Other Powers include:
• “…to make such investigations, maps and reports of 

the resources, possibilities and needs of the city or 
town as it deems desirable”

Town Council
• Mayor and 4 Council Members

• Quorum to do business is 3

• Council action requires affirmative vote of 3 
or more members of Council (Mayor is voting 
member)

• Responsible for the Legislative Function and 
Policy

• Pass Local Ordinances

• Vote on Appropriations

• Develop an Overall Vision

Roles & Responsibilities

15

16



4/11/2025

9

Critical Documents

• Zoning Code
• Comprehensive Plan
• Development Deign Standards
• Design and Construction Standards

Submitted Questions:

• When reviewing the site plan for code compliance when does the cost 
of the finished product come into play?

• Should P&Z be asking selling prices or rental prices?
• Or questions that has no bearing on the site plan?
• Does P&Z have authority to deny a site plan or does council?

17
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Current and Upcoming Activities

• Review of Code references to Development Design Standards and 
Design and Construction Standards

• Extension of Downtown Development District Designation
• Comprehensive Plan 5-year update
• Affordable Housing Production Task Force Recommendations
• Zoning Code Rewrite

Emergency Services – Town Support

 Annual Budget Appropriation
 Building Permit – Emergency Service 

Fee
 Service Fee Waiver

 Water
 Sewer
 Trash

 Property Tax exemption

19
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Emergency Services – Big Picture

 The funding and volunteer crisis is not for the Town of Georgetown to 
single handedly resolve

 Key stakeholders that should participate in brainstorming solutions 
include the State, County, Town, and Fire/EMS

 The cost burden should not be placed solely on the developments 
coming within the corporate limits of Georgetown

 A uniform fee, across the entire fire district, should be vetted
 Caution: As new revenue sources are added, there is a risk of losing 

others (current State/County sources)

21

22


	Weekly Report 2025-04-11
	Locate Tickets 2025-04-11
	Code Violations (2025-04-10) - Graph
	CrimeMapping - WE 2025-04-10
	CrimeMapping - YTD 2025-04-10
	Weekly Crime Snapshot 2025-04-08
	Lagoon Deoths (2025-04-11)
	Town Council-Planning Commission Workshop (Final)

